A SPECIAL INVITATION

Staff and lack of Growth are the 2 biggest causes of
Stress for most business owners.

Explore how creating an A Grade Leadership Team
will enable you to take advantage of the #1 growth
opportunity and give you your life back!

e Are you working harder than ever before, but not progressing?

e Is the siress level increasing and the enjoyment gone?

e When was the last time you took a month off with the family?

e Are your staff solving the problems or watching you solve them?

e Do you know what an A Grade Leadership looks like?
If any of these are ringing true, you are encouraged to attend our Round Table Breakfast
Forum, to hear about and explore further potential pathways forward for you.

Presenter: Warren Otter - Principal at Otter & Associates is a successful & award
winning private business owner (in the manufacturing sector). He now assists
other business owners to position their business so they get their life back! Using
logical and proven strategies, as outlined in his book, “Crank it UP"”, Warren will
share with you the pathway to evolve from stressed entrepreneur to an in control
Owner / Investor, through the creation of an A Grade Leadership Team.

Co Presenters:  Priscilla Curtis Founder & CEO, gcr3
HR Strategy & Recruitment
Katerina Papamarkous Principal Consultant, Ariston Consulting
Leadership and Talent Development
Forum Format: Thursday 28th April 7.15am for a 7.30am start, through to 9.00am

numbers strictly limited fo maximum 16 attendees.
Presentations, Open Discussion, Question Time.

Kooyong Lawn Tennis Club at 489 Glenferrie Rd, Kooyong
Light Breakfast provided, car parking across the road.
RSVP : office@otter.net.au by Tuesday 191 April
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